
Save The Music
Community Meeting

April 17, 2024



Reminders

● Mute your mic, except when speaking.

● Please save questions for the end - we have a few slides and the rest of the time will be for 
questions and discussion.

● Use the “Hand” feature for speaking.

● Use the “Chat” feature.

● Be respectful to others.

● Recognize there are different solutions.

● Remember, we are parents and learning too. 

Mute Camera Chat HandAttendees



Agenda

1. School Budget Process Overview

2. Music Class Cuts Status

3. Arts Endowment Fund Update

4. Call To Action

5. Open Q&A

Speakers
1. Jen Castle, President, Edmonds-Woodway High School Music Boosters

2. Carolyn Harvey, President, Mountlake Terrace High School Music Boosters

3. Deborah Brandi, Executive Director, Foundation for Edmonds School District

4. Brett Holt, Gig Coordinator, Mountlake Terrace High School Music Boosters



School Budget Process Overview

● District Funding Sources: 72% State, 15% local taxes, 9% other (grants, 
interest income), 4% federal

● State Fiscal year is July-July; District is Sept-August

● During the Jan-May legislative session in Olympia, funds are determined for 
the following year using the “prototypical schools” funding model to determine 
the majority of money allocated to the district

● Various bills can also result in more money for the district, or more unfunded 
mandates.



School Budget Process Overview
● The district develops a budget in Jan-March

● Enrollment and known mandatory expenses as a base. Modified with enrollment numbers in March, 
and final enrollment in September.

● If there will be a budget shortfall, cuts are recommended during March-May.

● ESD budget for 23-24 is approx. $394 Million – 87% is staffing.

● January 2024 $16M shortfall was reduced to $10M in March (2.5% of TTL Budget).

● Due to restricted funding and mandates, many categories cannot be cut; electives are vulnerable.

● Due to the union’s requirements on RIF notices, the current PLAN to cut staff must be announced by 
the May 15th deadline. (voted on next week, 4/23 board meeting)

● District budget is voted on in July, changes can happen, including bringing back RIF’d staff until 
Sept.



Music Class Cuts - 2



Music Class Cuts - 3



Music Class Cuts 1



Arts Endowment Fund

Deborah Brandi
Executive Director
Foundation for Edmonds School District
deb@foundationesd.org
425.431.7260 office
206.334.0283 cell

www.foundationesd.org

mailto:deb@foundationesd.org
http://www.foundationesd.org


Actions You Can Take 

1. Write and voice your support for 5th & 6th grade Band and Orchestra to the 
Edmonds School District school board.

2. Show up and speak at school board meetings. 
a. Tuesday, April 23 @ 5pm-6pm - study session on the budget - open to public viewing

b. Tuesday, April 23 @ 6:30pm - regular meeting - open for public comment

c. All board meetings through May

3. Write your school principal to voice your support for music.

4. Get to know and write the state legislators and ask them to fully fund 
education at the district.

5. Voice your support for the Arts Endowment Fund

https://mthsmusic.org/what-happens-if-we-cut-5th-6th-grade-band-orchestra-classes/
https://docs.google.com/document/d/1wEWVsf1R2iQcqxlpJwL2vP2gCG5-T5jGahm_ggg5UBs/edit?usp=sharing
https://www.edmonds.wednet.edu/our-district/school-board/schedule-of-board-meetings
https://docs.google.com/document/d/1wEWVsf1R2iQcqxlpJwL2vP2gCG5-T5jGahm_ggg5UBs/edit?usp=sharing


Q&A

Websites

● Mountlake Terrace High School Music Boosters: mthsmusic.org/save
● Edmonds-Woodway High School Music Boosters: ewhsmusic.com/take-action/
● Edmonds School District Budget Information: 

edmonds.wednet.edu/our-district/district-information-reports/budget-information

Contacts

● Carolyn Harvey, President, MTHS Music Boosters, president@mthsmusic.org
● Jen Castle, President, EWHS Music Boosters, ewhsmbpresident@gmail.com 
● Deborah Brandi, Executive Director, Foundation for Edmonds School District

deb@foundationesd.org

http://mthsmusic.org/save
http://ewhsmusic.com/take-action/
http://edmonds.wednet.edu/our-district/district-information-reports/budget-information
mailto:president@mthsmusic.org
mailto:ewhsmbpresident@gmail.com
mailto:deb@foundationesd.org

